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SERVE 6.8

e |saiah 6.8 | Micah 6:8

 Mobilize, Resource, and Connect the local church to fulfill their
role in the community

» 3 Overarching Ministries
» Adopt-A-Family: Thanksgiving and Christmas
 Summer Projects and Disaster Response
* Resource Centers



Connection Process Overview

Traditional Secular Models

Government sends |
resource and housing
policy & strategy

organization

EREREs meets

- " needs

d 7 =J
Assess community A
needs and reaching @ @

people who have needs. Church sends - -

financial and people
resources

SERVE 6.8 Connection Model
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||
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Church meets physical
needs & demonstrates
Gospel message through
SERVE 6.8 network
resources & ministries

Assess community
needs and reaching
people who have
physical, emotional, or
spiritual needs.

Church invites
person to
know Christ & join
community



Engage Evangelize

creating building on formed
opportunities relationships

to show and to share the Gospel
share the love message and

of Christ to new invite into a

people and starting  church

a relationship. community.

Before Chrigsk
Outreach

Establish  Equip

discipleship  Discipled believers

to people in the engage with new
church community  unbelievers to fulfill
to grow in their their role in the
understanding Great Commission

of Christ, and replicate the

others & self. Four E’s process.

Followse Christ
Discipleship

Missions 10C F.Ogr E's Replicating
of Minlistry



Guiding Biblical Principles (WHY)

 Word & Deed

* Image Bearers

» Reconciliation

* Gleaning

* Moral Proximity

35 Jesus went through all the towns and villages, teaching in
their synagogues, proclaiming the good news of the kingdom
and healing every disease and sickness. 3¢ When he saw the
crowds, he had compassion on them, because they were
harassed and helpless, like sheep without a shepherd. 37 Then
he said to his disciples, “The harvest is plentiful but the workers
are few. 38 Ask the Lord of the harvest, therefore, to send out

workers into his harvest field.

Matthew 9:35-38



Image Bearers

Diagram of Four
Broken Relationships

v I
- 'I

The Fall ‘gog others & creation
separates our >H</‘\ inform our view of
relationships Self and God

Creation Others
science society
nature culture
disasters friends

disease family

& Reconciliation

Diagram of Four
Whole Relationships

vy
\ .

Reconciliation to God God informs our
God heals our ][ \1/ view of Self, Others,
relationships and Creation

- 000
= D
Creation Self Others
science mind society
nature body culture
disasters spirit friends
disease family



Gleaning: Participation Model

The principle that God asks farmers to leave food at the edges of their fields for
the poor or foreigner to come gather
Deuteronomy 24:19-22, Leviticus 19:9-10.
Corporate command requiring sacrifice and work for both the giver /
receiver
Ruth, example of gleaning

Participation
Seeking participation in solutions and creativity to use God-given gifts
A model used after crisis has been resolved (relief, recovery, development)
Encourages self-sufficiency and stewardship



Moral Proximity

one-time request

1. take care of family
2. take care of fellow believers
3. take care of community
Gal 6:9-10, 1 Timothy 5,
Acts 6:1-7/, 2 Corinthians 8:1-9

Can be geography, but is primarily
outlined in terms of closeness of

relationship
1 Timothy 5:8, 1 John 3:17

Financial Sustainability
has a sustainability plan

recurring - no plan

not interested interested - occasional attend attends & participates

Church Connection
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Gospel Oriented
Relationships over Rules
Growing towards God

Hospitality & Community
Have a Next Step
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SERVE 6.8 Support

* Logistics & Warehouse
» Sorting, Preparation, Inventory etc
» Corporate Donors & bulk ordering
* Driving Routes & Support

e Church Network & Databases

» Coordinated care for people and shared strength for community issue
response

* Guest & Volunteer tracking databases

« Connection Coordinator

« Developer (of people and ministries)
Implement Care Philosophies & Policies
Coach & Cheerleader
Liability Oversight
Case Follow Up



Components of a Resource Center

» Guest Services

* Food Market

 Clothing Boutique

» Care Navigation & Employment Mentoring
* Budgeting

SR Church Ministries



Guest Services

* Helping Guests Check In & Out
 First Face of Resource Center

* Provides Instructions for Shopping

» Collects donations after shopping

« Weighs and records visit in ‘Services’




Let’s Shop — Market & Boutique

1. Guest Completes Intake - New or Returning :
serveb68.org/ventureintake

2. Check the form was submitted correctly: serveé8.org/caredata

3. Provide shopping instructions, mention any food specials or other
ministries available that day

4. Guests shop for items by their needs, following recommended
amounts

5. Weigh Food / Clothing separately

6. Based upon items, let guest know the recommended donation
amount and place in coin box

7. Record visit as ‘check out’ : serve68.org/caredata



Let’s Shop - Intake

Venture Church Resource Center Intakes

English
Espanol

FORMULARIO PRIMERA VISITA FORMULARIO DE VISITA RECURRENTE

Scan for Check In



Let’s Shop - Intake

* New includes contact information,
demographics, family information,
and Release of Information

* Returning - only birthdate & name
are required
» Can update contact information
* Request church connection info

Client Birthdate
wllent piritngaate

* means required field

« Common errors: phone, birthdate,
duplicate profile

Zipcode

LIVUOVUUG
I

hone (000-000-0000)*

970-231-6445 >

oGPt | |




Let’s Shop - Intake

How else can we support you?

Church Interests
Are you currently attending a Church, please provide name

How often do you attend?

--select an item-- v

Are you interested in getting involved in any of the following
types of groups?

Bible Study
Divorce Care
ESL Classes

Criaf Cara

Addiction SupportI

Prayer Requests
Prayer Request?

Enter Request Here

V.

Would you like someone to follow up with you about your
request?

O



Shopping Guidelines

One basket for food; one basket for clothing

« $1 / Ib of clothing & $5 for a basket of food
» Best to talk with a guest about any limits before check out

* Household items shelf: individually marked donation amount
* Fresh Foods & Diapers: dependent on resources available

 Participation Model Exceptions (first few visits, crisis, relational reasons)

Volunteer Shopping
* Follow same guidelines
e Shop towards or at end of shift from items available to all other families



Check Out: serve68.org/caredata

CARE DATA ENTRY PORTAL

1. Click + by your City. 2. Find your Resource Center and click on Church name 3. Enter Notes

Greeley

Fort Collins

Longmont

Loveland

Wellington

Other




Service Entry

Individual* <
QO
Account Name - Client Birthdate Phone ReaoUIEos EastMcdinsd ALERT
Needed Date

Adriana Guillen ~ 4/8/1986 970 5999505 ggz_qzqug, s 82?;5%395
Food or Clothing

Aishat Ojuolape  10/13/1991 970-581-1990  (Comidaylo  gorvecn
Ropa) T
Food or Clothing

Alejandra ramirez 2/25/1995 0702149687  (Comidaylo  gmerarro
Ropa) =
Food or Clothing

Algjandro ajtun  6/19/1996 4352310810  (Comidaylo  roasan
Ropa) T
Food or Clothing

Anasanchez  11/14/1982 970-509-4896  (Comidaylo  fmrsoapy
Ropa) o
Food or Clothing

: (Comida y/o 4/2/2025,

Anali Ramos 1/25/1990 9708045031 Ropa)Housing  02:30:43 PM

(Vivienda)
; Housing 4/2/2025,
Andra megaleine 2/25/1969 9708363283 (Vivienda) 01-35:52 PM

Fnnd ar Clathina

-l - B




Service Entry

.. *
Individual Aishat Ojuolape Q
clear
Person Entering Notes:*
. 3
Service Category Food, Clothing & Hygiene ¥
iaak
Service Food / Clothing / Households v
Market & Boutique

If someone accepted Christ or you prayed, shared the Gospel with them today, you can provide that
under the Navigator Notes section.

Ibs of Clothing

Ibs of Food

# Food Bags

Households Given To —seloct an item— v

Ibs of Households

Paid J

Paid Amount

£

Volunteer Interest ()

Navigator Notes (it's important to fill these fields out - Thank you!)
Type of Request .
--select an item-- v

$ Amount Requested (fill out if financial request)$

Please, mark if any of these were covered in your Navigation or while a family was shopping!
| Budget Assistance

| Bible
| Prayer
| Gospel Presentation

Follows Christ? can mark here if chose to follow Christ today. :
--select an item--

Church Attendance .
--select an item-- v
Church/es Referred to
/
Short Summary
Care Notes
/
Other (optional but helpful to fill out)
Inter-Agency Referral Budgeting I
68Talents

Community Impact
Family Assistance Fund
| enal Services

Community Agency Referral Cathislic Chisities .

NAalarada | Aanal CQAandinne



Church Product Order Form

Inventory

* Provides the
MObilization Team Low Need - A small amount would be helpful

|nf0rmat|0n on Moderate Need - A decent amount is needed @
resource needs

you're seeing &

Restock Not Needed - No additional product required

High Need - A large restock is required @

helps them Church: Resource Center Location*
determine a
amounts to send clear

Today's Date*

Please include your name and phone number so we can call if we have
questions on your entry:*



Inventory

Shelf Stable Food

Applesauce/Fruit Cups

@ Moderate Need

Current Inventory: Applesauce/Fruit

10

Clothing Boutique

Baby Clothes

Low Need

Baby Boy Sizes
__| 0-3 Months ¢/ 6 Months | | 9 Months | | 12 Months

Baby Girl Sizes

__| 18 Months

Accessories

Restock Not Needed

Types of Accessories

__|Jewlery | |Purses/Totes | | Adult Hats | | Kids Hats
Cleaning

@ High Need
Diapers
Low Need

Diaper Sizes

__| Newborn | |Sizel | |Size2 | |Size3 | _|Size 4

| Belts

_|Size 5 |¢]Size 6

__| Pullups

__| Wipes



Care Navigation

« Additional Training Provided
 Meeting one on one

* Intake for Financial Assistance
* Resource Binder Provided
* Provided Interview Sheet, Case Plan Sheet, and Budget Form
* You don’t have to be the decision maker

* Help Families fill out a Budget

* Also trained in Employment Mentoring (resumes, skills, interviews)

« Offer prayer and spiritual care

» Key for sharing the Gospel / making a church connection plan

» Skills: Compassion, Teaching, Curiosity, Problem Solving, Listening
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