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SERVE 6.8

ÅIsaiah 6.8 | Micah 6:8

ÅMobilize, Resource, and Connect the local church to fulfill their 
role in the community

Å3 Overarching Ministries
ÅAdopt-A-Family: Thanksgiving and Christmas
ÅSummer Projects and Disaster Response
ÅResource Centers 



Connection Process Overview
Traditional Secular Models SERVE 6.8 Connection Model





Guiding Biblical Principles (WHY)

ÅWord & Deed
ÅImage Bearers 
ÅReconciliation
ÅGleaning 
ÅMoral Proximity

35 Jesus went through all the towns and villages, teaching in 

their synagogues, proclaiming the good news of the kingdom 

and healing every disease and sickness.36 When he saw the 

crowds, he had compassion on them, because they were 

harassed and helpless, like sheep without a shepherd.37 Then 

he said to his disciples,żThe harvest is plentiful  but the workers 

are few. 38 Ask the Lord of the harvest, therefore, to send out 

workers  into his harvest field.

Matthew 9:35 -38



Image Bearers & Reconciliation



Gleaning: Participation Model
The principle that God asks farmers to leave food at the edges of their fields for 
the poor or foreigner to come gather 

Deuteronomy 24:19 -22, Leviticus 19:9-10. 
Corporate command requiring sacrifice and work for both the giver / 
receiver 
Ruth, example of gleaning 

Participation
Seeking participation in solutions and creativity to use God-given gifts
A model used after crisis has been resolved (relief, recovery, development)
Encourages self-sufficiency and stewardship 



Moral Proximity

1. take care of family 
2. take care of fellow believers 
3. take care of community

Gal 6:9-10, 1 Timothy 5, 
Acts 6:1-7, 2 Corinthians 8:1-9

Can be geography, but is primarily 
outlined in terms of closeness of 
relationship

1 Timothy 5:8, 1 John 3:17 



Culture
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Gospel Oriented

Growing towards God

Hospitality & Community 

Have a Next Step 

Relationships over Rules



Operations
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SERVE 6.8 Support
ÅLogistics & Warehouse 
ÅSorting, Preparation, Inventory etc
ÅCorporate Donors & bulk ordering
ÅDriving Routes & Support 

ÅChurch Network & Databases 
ÅCoordinated care for people and shared strength for community issue 

response
ÅGuest & Volunteer tracking databases 

ÅConnection Coordinator
ÅDeveloper (of people and ministries)
ÅImplement Care Philosophies & Policies
ÅCoach & Cheerleader 
ÅLiability Oversight
ÅCase Follow Up 



Components of a Resource Center

ÅGuest Services
ÅFood Market
ÅClothing Boutique
ÅCare Navigation & Employment Mentoring
ÅBudgeting 
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Guest Services

ÅHelping Guests Check In & Out
ÅFirst Face of Resource Center
ÅProvides Instructions for Shopping
ÅCollects donations after shopping
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Letƚs Shop Ɨ Market & Boutique 

1. Guest Completes Intake Ɖ New or Returning : 
serve68.org/ventureintake
2. Check the form was submitted correctly: serve68.org/caredata
3. Provide shopping instructions, mention any food specials or other 
ministries available that day
4. Guests shop for items by their needs, following recommended 
amounts
5. Weigh Food / Clothing separately 
6. Based upon items, let guest know the recommended donation 
amount and place in coin box
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Letƚs Shop - Intake 



Letƚs Shop - Intake 

ÅNew includes contact information, 
demographics, family information, 
and Release of Information
ÅReturning Ɖ only birthdate & name 

are required
ÅCan update contact information
ÅRequest church connection info

Å* means required field 
ÅCommon errors: phone, birthdate, 

duplicate profile



Letƚs Shop - Intake 



Shopping Guidelines

ÅOne basket for food; one basket for clothing 
Å$1 / lb of clothing & $5 for a basket of food
ÅBest to talk with a guest about any limits before check out

ÅHousehold items shelf: individually marked donation amount
ÅFresh Foods & Diapers: dependent on resources available
ÅParticipation Model Exceptions (first few visits, crisis, relational reasons)

ÅVolunteer Shopping
ÅFollow same guidelines
ÅShop towards or at end of shift from items available to all other families



Check Out: serve68.org/caredata







Inventory
ÅProvides the 

Mobilization Team 
information on 
resource needs 
É­ÄŻ³X ´XX «z Ɲ
helps them 
determine 
amounts to send 



Inventory



Care Navigation
ÅAdditional Training Provided
ÅMeeting one on one
ÅIntake for Financial Assistance 
ÅResource Binder Provided
ÅProvided Interview Sheet, Case Plan Sheet, and Budget Form
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ÅHelp Families fill out a Budget
ÅAlso trained in Employment Mentoring (resumes, skills, interviews)

ÅOffer prayer and spiritual care
ÅKey for sharing the Gospel / making a church connection plan
ÅSkills: Compassion, Teaching, Curiosity, Problem Solving, Listening



Questions
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